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1. WELCOME AND CALL TO ORDER:   (Reminder: Please turn off cell 
phones) 

 
2. ROLL CALL:  

 

3. PLEDGE OF ALLEGIANCE TO THE FLAG:  Mayor Gibbs will lead the Pledge 

of Allegiance to the flag. 

 

4. OPENING PRAYER:     Pastor Bob Gilford will offer the opening prayer. 

 

5. PUBLIC HEARING:  The Board of Adjustment will hear an appeal from 

Chap Ministries requesting to allow the use of the motel located at 1050 

West Thatcher Blvd. as a homeless shelter.   INFORMATION/DISCUSSION 

 

6. ADOURN PUBLIC HEARING: 

 

7. It is the Zoning Administrator’s recommendation that the homeless 

shelter is not an allowable use for the property which is zoned Highway 

Commercial (C-2).      ACTION 

 

8. The Arizona Commerce Authority will give a presentation on their 

Certified Sites Program.  INFORMATION/DISCUSSION 

 

9. Quarterly Financial Report Presentation.  INFORMATION/DISCUSSION 

   

10. ADJOURN:  In accordance with Section 2.04.120 of the City Code of the 

City of Safford, and Arizona Revised Statutes §§38-431.01 et seq., and 38-

431.02 et seq., notice is hereby given to the general public that the City of 

Safford will hold the above stated Special Council Meeting/Council Work 

Session open to the public on the date and time specified above at the 

Safford Library Program Room, 808 South 7th Avenue, Safford, Arizona.    

      

Pursuant to Arizona Revised Statutes §38.431.03(A)(7) concerning possible 

purchase or lease of real property.  The Council may take action in open session. 

          AGENDA   6:00 P.M.  

CITY COUNCIL SPECIAL MEETING/ WORK SESSION  MONDAY, OCTOBER 27, 2014 
 

 
 

Pursuant to Section 2.04.110 of 

the Municipal Code, the Council 

may meet informally in work 

sessions which shall be open to 

the general public. No call to 

the public shall be scheduled 

during work sessions.  
 
 A copy of agenda 

background material 
provided to Council 
members, with the exception 
of material relating to 
possible executive sessions, 
is available for public 
inspection at the City Clerk’s 
Office, 717 Main Street; 

 Monday – Thursday 
7:00 a.m. – 6:00 p.m. and on 
the City’s website at: 
www.cityofsafford.us 
 

 The City Council reserves the 
right to take action upon any 
item on the agenda.   
 

 Members of the City of 
Safford Council may attend 
either in person or by 
telephone conference call.  If 
authorized by a majority 
vote of the Common Council 
of the City of Safford, and 
pursuant to Arizona Revised 
Statutes, §38-431.03 et seq., 
the Council may adjourn the 
meeting at any time and 
move into Executive Session 
for consultation with the 
attorneys of the public body. 
Executive Session will not be 
open to the public. 

 
 Pursuant to Title II of the 

Americans with Disabilities 
Act (ADA), persons with a 
disability may request 
reasonable accommodations 
by contacting City Hall at 
(928)432-4000, forty-eight 
(48) hours prior to the 
meeting. 

MEETING LOCATION: SAFFORD LIBRARY PROGRAM ROOM  808 S 7TH AVENUE, SAFFORD, ARIZONA 
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CITY COUNCIL COMMUNICATION 
              
 

TO:  Board of Adjustment   
FROM:  Dustin Welker, Planning and Community Development Director 
SUBJECT:  Appeal Use of a Homeless Shelter in C-2 Zone 
DATE:  Monday, October 27, 2014 at 6:00 p.m. 
 
              
 
Purpose and Recommended Action: The purpose of the Board of Adjustment 
meeting is to hear an appeal from Chap Ministries to allow the use of the motel located 
at 1050 W. Thatcher Blvd. as a homeless shelter. The Zoning Administrator’s decision 
was that the homeless shelter was not an allowable use for the property which is zoned 
Highway Commercial (C-2). 
 

Background: The property located directly North of Firth Park and across Highway 70 
is an active motel owned by Manju Bhakta.  A request was received by the Safford 
Planning and Community Development Department to utilize the existing motel as a 
homeless shelter.  The property is zoned C-2 and a homeless shelter is not listed as a 
permitted use in the C-2 zone (see attachment of Permitted Uses).  Upon denial of the 
use, Chap Ministries (working to purchase the property from Mr. Bhakta) requested to 
appeal the decision to the Board of Adjustments. 
 

Analysis:  Homeless shelters are needed in the community but the allowable use for 

them is in multi-family residential zones.  The purpose of the C-2 zone is to provide for 

commercial uses and services where the density of traffic and building area is not 

conducive to desirable residential living. The C-2 zoned areas encourage heavier 

commercial establishments intended for highway locations.  Property along Highway 70 

and other heavily trafficked corridors provide the most opportune locations for 

businesses which provide the city sales tax and bed tax that is critical to the operation of 

the city.  Locations along Highway 70, especially across from Firth Park and the 

Chamber of Commerce, are the most highly visible locations to residents and visitors of 

Graham County and should reflect the positive character of the community.  Allowing 

the use of a homeless shelter in a C-2 zone would set an unfavorable precedent that 

would allow similar uses on limited commercial frontage properties throughout Safford.  

 



                                                    #5 

17.52.020 - Use requirements—Permitted uses. 
 

A. Uses permitted in the C-1 zoning district; 
B. Retail and wholesale stores; 
C. Farm equipment and heavy machinery; 
D. New and used car sales, service and rentals; 
E. Secondhand goods; 
F. Automobile, trailer, boat, airplane and parts, sales room and lot; 
G. Nursery and greenhouse; 
H. Nightclubs, subject to the approval of a conditional use permit; 
I. Feed stores; 
J. Public auction in enclosed building (livestock not included); 
K. Pet shop; 
L. Newspaper and printing office; 
M. Service shops: shoe or bicycle repair, tool or cutlery; 
N. Nursing home; 
O. Hospital and clinic for small animals; 
P. Bowling alley, pool, billiard room; 
Q. Miniature golf course; 
R. Practice golf driving tee and putting range; 
S. Drive-in theater; 
T. Art metal and ornamental iron shops; 
U. Cabinet, carpenter, upholstery; 
V. Ceramics; 
W. Glazing, picture framing; 
X. Plumbing, heating, ventilating, refrigeration; 
Y. Sheet metal, tinsmith; 
Z. Locksmith, gunsmith; 
AA. Sign painting; 
BB. Garments, fabric, carpet, furniture cleaning and dyeing, but all solvents, shampoos, detergents and other 
agents shall be noncombustible and nonexplosive having a rating of five (5) or under by the Underwriters 
Laboratories;  
CC. Hotels and motels; 
DD. Warehouse confined to closed building; 
EE. Travel trailer park subject to the approval of a conditional use permit and development in accordance with the 
requirements in section 17.72.130  
FF. Trade school with outdoor welding; 
GG. Service station, automobile and truck repair with body and fender and paint shop if confined to a closed 
building;  
HH. Tire recapping if confined to a closed building; 
II. Public garage and parking; 
JJ. Lumber yard, but not milling and planing operation; 
KK. Liquor stores; 
LL. Medical marijuana dispensary, subject to the requirements found in section 17.12.240  
MM. Dwellings when located above the ground floor, provided the ground floor is designed and used exclusively 
for a commercial purpose permitted in the zone;  
NN. Restaurants including restaurants with drive-up windows and outdoor dining; 
OO. Car wash; 
PP. Mini-warehouse, subject to the approval of a conditional use permit; 
QQ. Swap meets; 
RR. Other like businesses when approved by the zoning administrator. The zoning administrator's decision may be 
appealed to the board of adjustment.  
(Ord. No. 11-002, § 1, 2-28-2011; Ord. 96-347 § 1(11-14-2); Ord. No. 13-004, 4-8-2013)  



                                           #7                                                     

 
              

CITY COUNCIL COMMUNICATION 
              
 

TO:  Mayor and Council  
FROM:  Dustin Welker, Planning and Community Development Director 
SUBJECT:  Appeal Use of a Homeless Shelter in C-2 Zone 
DATE:  Monday, October 27, 2014 at 6:00 p.m. 
 
              
 

Purpose and Recommended Action:  It is the Zoning Administrator’s recommendation 
that the homeless shelter is not an allowable use for the property which is zoned Highway 
Commercial (C-2).      ACTION 
 

Background: The purpose of the Board of Adjustment meeting is to hear an appeal from 
Chap Ministries to allow the use of the motel located at 1050 W. Thatcher Blvd. as a homeless 
shelter. The Zoning Administrator’s decision was that the homeless shelter was not an 
allowable use for the property which is zoned Highway Commercial (C-2).  The property is 
located directly North of Firth Park across Highway 70 and is an active motel owned by Manju 
Bhakta.  A request was received by the Safford Planning and Community Development 
Department to utilize the existing motel as a homeless shelter.  The property is zoned C-2 and a 
homeless shelter is not listed as a permitted use in the C-2 zone (see attachment of Permitted 
Uses).  Upon denial of the use, Chap Ministries (working to purchase the property from Mr. 
Bhakta) requested to appeal the decision to the Board of Adjustments. 
 

Analysis:  Homeless shelters are needed in the community but the allowable use for them is 

in multi-family residential zones.  The purpose of the C-2 zone is to provide for commercial uses 

and services where the density of traffic and building area is not conducive to desirable 

residential living. The C-2 zoned areas encourage heavier commercial establishments intended 

for highway locations.  Property along Highway 70 and other heavily trafficked corridors 

provide the most opportune locations for businesses which provide the city sales tax and bed 

tax that is critical to the operation of the city.  Locations along Highway 70, especially across 

from Firth Park and the Chamber of Commerce, are the most highly visible locations to 

residents and visitors of Graham County and should reflect the positive character of the 

community.  Allowing the use of a homeless shelter in a C-2 zone would set an unfavorable 

precedent that would allow similar uses on limited commercial frontage properties throughout 

Safford.  
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May 2014 

 
              

CITY COUNCIL COMMUNICATION 
              
 

TO:   Mayor and Council   
FROM:  Dustin Welker, Planning and Community Development Director 
SUBJECT: Certified Sites Presentation 
DATE:  Monday, October 27, 2014 at 6:00 p.m. 
 
              
 
Purpose: The Arizona Commerce Authority will be giving a presentation on their 

Certified Sites Program.  Certified Sites Program is a new resource for rural 

communities to showcase properties to potential developers for industrial and office 

sites. 

 

 

 

 
 

 





The Arizona Commerce Authority (ACA) is the state’s leading 

economic development organization with a streamlined mission to 

grow and strengthen Arizona’s economy. 

 

 

The Arizona Commerce Authority 



Board of Directors 

Co-chaired by Arizona Governor Jan Brewer 

19-member Board of Directors:  

– Arizona’s Senate President, House Speaker & three public 

University Presidents 

– Various business CEOs from across the state, including: 

  Jerry Colangelo (USA Basketball) 

  Michael Bidwill (Arizona Cardinals) 

  Richard Adkerson (Freeport McMoRan Copper & Gold) 

  Craig Barrett (Intel) 

 

 



• Ben File - Apache 

• Vacant - Pima 

• David Bentler - Maricopa 

• D.L. Wilson - La Paz  

• Angie Harmon - AZ 

• Ellen Kretsch - Gila 

• Ron Gould - Mohave 

• Julie Engel - Yuma 

 Julie Pastrick - Coconino 

– Chairwoman 

 

 

• Keith Watkins - ACA 

• Kip Kempton - Graham 

• LeRoy Shingoitewa - Tribes 

• Les Orchekowsky - Cochise 

• Matthew Mandel - Santa Cruz  

• Nolan Larson - Navajo 

• Stephen Rutherford - Yavapai 

• Teri Lynn Grier - Pinal  

• Vacant - Greenlee  

 

Rural Business Development Advisory Council 



2 Grow 

ACA’s Strategic Framework 

VISION: Arizona is the best location for high-quality business growth  

MISSION: Grow & diversify Arizona’s Economy & create quality jobs for its citizens by supporting and 

attracting businesses in targeted, high-growth clusters, with an emphasis on the base industries. 

STRATEGIES: 

ACTION PLAN: 

 

 

 

 

 

 

 

Increase Awareness of 

Arizona’s Attractiveness 

Coordinate Arizona’s 

Economic Development 

Make Arizona a Leading Hub in High-Quality Manufacturing 

and Advanced Business Services 

Support Employer-

focused, Demand-driven 

Workforce Development 

Integrate All Areas of 

Arizona into the State’s 

Growth  

1 Recruit 3 Create 

Enhance Arizona’s 

Competitiveness 

Develop Infrastructure 

to Support Economic 

Growth  

Become a Preferred 

Trading Partner with  

Mexico and Canada 

Foster Innovation and 

Support 

Entrepreneurship 

Make Arizona the Preferred Location for Target Industries:  

A&D, Semiconductors, Optics, Biosciences, Solar Energy 



The Sales Process 

Process of Elimination 

Get on the list 
 

 

Stay on the list 
 

 

Closing the deal 



Certified Sites- A Resource For Rural Arizona 

 

 Showcase the State’s Most Marketable Industrial & Office 

Sites 

 

 Why the Need? 

 

 What is ‘Most Marketable?’ 

 

 

 



End Result 

 

Comprehensive Inventory Tool 

 

Direct Access to captive target audience. 

 

Eligibility to benefit from the  

ACA Rural Economic Development Grant. 



Certified Sites is not 



Target Audience 

Site Selectors &  

Corporate Real Estate Executives. 









Arizona Certified Sites 

 



Arizona Certified Sites 



Arizona Certified Sites 



Arizona Certified Sites 



Arizona Certified Sites 



Arizona Certified Sites 



Arizona Certified Sites 



Arizona Certified Sites 



Questions? 
 

Carmella Aja 

Program Manager, Economic/Rural Development 

Arizona Commerce Authority 

602-845-1216 

Carmellaa@azcommerce.com 

mailto:Carmellaa@azcommerce.com
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CITY COUNCIL COMMUNICATION 
              
 

TO:  Mayor and Council 
FROM:  Terry Quest, Finance Director 
SUBJECT: FY15 First Quarter Report 
DATE:  Monday, October 27, 2014 at 6:00 p.m. 
              
 
Purpose and Recommended Action:   
  
The purpose of the First Quarter Report for FY15 is to provide the City Council with an overview 
of the financial results of the City of Safford’s operations. 
 
Background:   
 
The First Quarter Report provides an overview of the financial operations of the City of Safford. 
It covers the period from July 1, 2014 to September 30, 2014. The report is divided into four 
major sections for the City Council’s review. These four sections are: (1) General Fund; (2) HURF 
and Street Fund; (3) Enterprise Funds; and (4) Grants. The report compares the Actual 
Revenues/Expenditures to the Total Budgeted amount and shows the Percent of Budgeted 
amount for each major category. Further, it compares the current fiscal actual revenues and 
expenditures to the prior fiscal year amounts to evaluate operations. 
 
Analysis:    
 
A review of the First Quarter Report indicates that the overall financial results of the City were 
favorable. A review of the General Fund indicated that the City received approximately 
$2,630,425 of revenues compared to the prior fiscal of $2,431,317, resulting in an increase of 
$199,108. Also, actual expenditures decreased from $2,542,247 to $2,108,999, thus spending 
less for the first quarter by $307,506.  
 
Additionally, the HURF and Street Fund showed an increase in revenues over the prior fiscal 
year quarter of $60,088 with a slight increase in expenditures of $12,990, resulting in a positive 
$47,098. This fund showed positive results for the first quarter of FY15 of $152,714. Further, 
Enterprise operations performed well for the first quarter of the fiscal year. Overall, Enterprise 
operations indicated positive operating income for the first quarter of FY15. Grants for the City 
continues to provide a viable source of resources to fund capital projects and programs. 
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