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1. WELCOME AND CALL TO ORDER:   (Reminder: Please turn off cell phones) 

 

2. ROLL CALL:   

 

3. PLEDGE OF ALLEGIANCE TO THE FLAG: Mayor Gibbs will lead the Pledge of 

Allegiance to the Flag. 

 

4. OPENING PRAYER:    Reverend Gale Carlsen will offer the opening prayer. 

5.        BUDGET PRESENTATIONS:   

 Engineering 

 Public Works 

 Fund Balance Review 

    INFORMATION/DISCUSSION 

 

 6. Discussion regarding amending Section 1.36.020, of Chapter 2.36 Police 

Department, of the City of Safford Municipal Code removing authority from 

the City Manager and placing the authority to appoint the Safford Police 

Chief with the City Council.   DISCUSSION AND POSSIBLE DIRECTION 

 7. EXECUTIVE SESSION: 

  1)  The City Council may enter Executive Session to consider appointing 

a candidate for the position of Police Chief for the City of Safford 

pursuant to Arizona Revised Statutes 38-431.03(A)(3)(5). The City 

Council may return to open session to take action. 

  2). The City Council may enter Executive Session to consider appointing 

an Interim Police Chief for the City of Safford pursuant to Arizona 

Revised Statutes 38-431.03(A)(3)(5).  The City Council may return to 

open session to take action. 

8. FUTURE MEETINGS: 

 Monday, June 2, 2014 Special Council Meeting: Tentative 

Budget Adoption 

 Monday, June 9, 2014 Regular Council Meeting 

 Monday, June 23, 2014 Special Council Meeting: Adoption of 

Final Budget 

 Monday, July 14, 2014 Regular Council Meeting: Adopt Tax Levy 

          AGENDA     6:00 PM 
CITY OF SAFFORD, COUNCIL WORK SESSION MONDAY, May 27, 2014 

 
 

Pursuant to Section 

2.04.110 of the Municipal 

Code, the Council may 

meet informally in work 

sessions which shall be 

open to the general public. 

No call to the public shall 

be scheduled during work 

sessions.  
 
 A copy of agenda 

background material 
provided to Council 
members, with the 
exception of material 
relating to possible 
executive sessions, is 
available for public 
inspection at the City 
Clerk’s Office, 717 Main 
Street; 

 Monday – Thursday 
7:00 a.m. – 6:00 p.m. 
and on the City’s 
website at: 
www.cityofsafford.us 
 

 The City Council reserves 
the right to take action 
upon any item on the 
agenda.   

 
 Pursuant to Title II of the 

Americans with 
Disabilities Act (ADA), 
persons with a disability 
may request reasonable 
accommodations by 
contacting City Hall at 
(928)432-4000, forty-
eight (48) hours prior to 
the meeting. 

 

MEETING LOCATION: SAFFORD LIBRARY PROGRAM ROOM  808 S 7TH AVENUE, SAFFORD, ARIZONA 
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9. ADJOURN: In accordance with Section 2.04.100 of the City Code of the 

City of Safford, and Arizona Revised Statutes §§38-431.01 et seq., and 

38-431.02 et seq., notice is hereby given to the members of the general 

public that the City of Safford will hold the above stated City Council 

Work Session open to the public on the date and time specified above 

at the Safford Library Program Room, 808 South 7th Avenue, Safford, 

Arizona.  Members of the City of Safford Council may attend either in 

person or by telephone conference call.  If authorized by a majority vote 

of the Common Council of the City of Safford, and pursuant to Arizona 

Revised Statutes, §38-431.03 et seq., the Council may adjourn the 

meeting at any time and move into Executive Session for consultation 

with the attorneys of the public body. The Executive Session will not be 

open to the public. 

              

         Georgia Luster, City Clerk 

Posted:          
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accommodations by 
contacting City Hall at 
(928)432-4000, forty-
eight (48) hours prior to 
the meeting. 

 



                                                                                                                                 
 
   #5   

May 2014 

                                                                                            
              

CITY COUNCIL COMMUNICATION 
              
 

TO:    Mayor and Council  
  
FROM:   Jenny Howard, Public Works Director 
  Randy Petty, City Engineer  
  Ann Waite, Finance Director 
 
SUBJECT:  Budget Presentations 
   Engineering Division 
   Public Works Division 
   Fund Balance Review 
 
DATE:    Tuesday, May 27, 2014 at 6:00 p.m. 
 
              
 
Purpose and Recommended Action: 
 
Review and discuss the Engineering, Public Works and Fund Balance Review for FY Ending June 
30, 2015. 
 
Background: 
 
 
Analysis: 
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CITY COUNCIL COMMUNICATION 
              
 

TO:     Mayor and Council   
FROM:   Horatio Skeete, City Manager  
SUBJECT:   Inter-fund loans 
DATE:    May 27, 2014  
 
              
 
Purpose and Recommended Action: 
 
Forgive Inter-fund loans between the General Fund, Highway User Revenue Fund (HURF), Utility 

Funds and Warehouse Fund. 

Background: 
 
In 2001 a decision was made to reallocate $1 million from the Warehouse Fund to the General 

Fund.   Between FY 2001 and FY 2008 the demand for higher levels of inventory due to a 

number of large Capital Projects required the General Fund to loan the Warehouse Fund 

$706,167, since that time the Warehouse has repaid the general fund $206,784 leaving a 

balance of $499,383.  No payment has been made since 2012.   

Between FY2007 and FY2010 the HURF Street fund borrowed a total of $3.8 million dollars from 

the General Fund.  During this same time frame it was necessary for the General Fund to 

borrow $1,920,866 from Utility Funds.  

Beginning in FY2012 an effort was made to stabilize the HURF Street fund by earmarking the 

State Shared Vehicle License Tax as dedicated revenue to the fund.  This has been somewhat 

successful in that the Street fund‘s (HURF and the half cent sales tax) resources have been able 

to cover the fund’s expenditures and have allowed the fund to stand on its own without 

General Fund subsidies and pay back a portion of the initial debt. 

Currently the HURF Fund and the Warehouse Fund owe the General Fund $4,049,183.  

Additionally the General Fund’s loan from the Utilities totals $1,920,866.  These inter-fund 

loans have been audited and are addressed in the City’s June 30, 2013 Comprehensive Annual 

Financial Report.  Specifically the City’s auditors have noted a material weakness with the 



May 2014 

Highway User Special Revenue Fund’s deficit fund balance and its borrowing from other funds.  

The auditors’ recommendation is to consider ways to eliminate the inter-fund payables and if 

there is no intention to repay these loans, transfers should be made to eliminate them. 

 
Analysis: 
 
The net impact of forgiving the debt will be an increase of $1,421,483 to the General Fund and 

Highway User Fund’s (Streets Fund) spendable fund balance.   A decrease of the same amount 

will be recognized by the Proprietary funds (Utility and Warehouse funds). 
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CITY COUNCIL COMMUNICATION 
              
 

TO:  Mayor and Council 
FROM:  Horatio Skeete, City Manager 
SUBJECT: Duties and Responsibilities of the City Manager 
DATE:  Tuesday, May 27, 2014 at 6:00 p.m. 
 
              
 
Purpose and Recommended Action: 
The purpose of this agenda item is to provide the opportunity to the City Council to discuss and 
provide guidance to staff on any desired changes to the City Code to regarding the duties and 
responsibilities of the City Council as it relates to the hiring of the City’s Police Chief. 
 
Background: 
The current language in the City Code provides for the police chief to be hired by the City 
Manager (Section 2.36.020 Appointment of Officers) with the approval of the City Council.  As 
can be seen by the attached research document (attached) provided by the Arizona League of 
Cities and Towns the hiring and reporting structure of the police chief falls into three distinct 
categories.  The majority of the jurisdictions (50) provides for the City Manager to be the hiring 
authority; in 27 jurisdictions the City Council is the hiring authority while seven jurisdictions the 
city council approves the recommendation from the city manager 
 
Analysis:  Should the Council provide direction to make changes to the hiring and reporting 
structure of the Police Chief, a code amendment would be required. 
 

 



Chapter 2.36 POLICE DEPARTMENT 

Section:  

2.36.020 Appointment of officers. 

 

2.36.020 Appointment of officers. 

The chief of police shall be appointed by the city manager with the approval of the city council. The 

chief of police with the approval of the city manager shall appoint as many police officers as may 

from time to time be deemed necessary for the safety and good order of the city.    (Prior code § 4-1-2)  

 

https://library.municode.com/HTML/16594/level2/TIT2ADPE_CH2.36PODE.html#TIT2ADPE_CH2.36PODE_2.36.020APOF


NAME

CITY/

TOWN INCORPORATED

CHARTER 

ADOPTED

2010

CENSUS 

FIGURES *
COUNCIL 

SIZE Manager Attorney Clerk

Finance Director

OR

Treasurer Magistrate Engineer

Police Chief

OR

Marshal Fire Chief

CAREFREE TOWN 1984 NO 3,363 7 Council Council Council Manager Council Council Council Manager

COLORADO CITY TOWN 1985 NO 4,821 7 Council Council Council* * Council Council Council

FREDONIA TOWN 1956 NO 1,314 5 Council Council* * Council Council Council

GLOBE CITY 1907 NO 7,532 7 Council Council Council* * Council Manager Council Council

GUADALUPE TOWN 1975 NO 5,523 7 Council Council Council Council Council Council

HAYDEN TOWN 1956 NO 662 7 Council Council Council Manager Council Council Council Manager

HUACHUCA CITY TOWN 1958 NO 1,853 7 Council Council* * Council Council Council Council

JEROME TOWN 1899 NO 444 5 Council Council Council* * Council Council Council Council

KEARNY TOWN 1959 NO 1,950 7 Council Council* * Council Council Council Council

LITCHFIELD PARK CITY 1987 NO 5,476 7 Council Council Council Manager Council Council Council

MAMMOTH TOWN 1958 NO 1,426 7 Council Council Council Council Council Council Council

MIAMI TOWN 1918 NO 1,837 7 Council Council Council* * Council Council Council

ORO VALLEY TOWN 1974 NO 41,011 7 Council Council Manager Manager Council Manager Council

PARKER TOWN 1948 NO 3,083 7 Council Council Council Manager Council Council Council

PATAGONIA TOWN 1948 NO 913 5 Council Council Council Council Council

PIMA TOWN 1916 NO 2,387 5 Council Council Council* * Council Council

SAHUARITA TOWN 1994 NO 25,259 7 Council Council Manager Manager Council Manager Council

SAN LUIS CITY 1979 NO 25,505 7 Council Council Manager Manager Council Manager Council Manager

SEDONA CITY 1988 NO 10,031 7 Council Council Council Council Council Council Council Council

SOMERTON CITY 1918 NO 14,287 7 Council Council Council* * Council Council Council

SPRINGERVILLE TOWN 1948 NO 1,961 5 Council Council Council Manager Council Council Council

SUPERIOR TOWN 1976 NO 2,837 7 Council Coucnil Council* * Council Council Council

TAYLOR TOWN 1966 NO 4,112 7 Council Council Council* * Council Manager Council Council

THATCHER TOWN 1899 NO 4,865 7 Council Council Council Manager Council Manager Council Council

TOMBSTONE CITY 1881 1881 1,380 5 Council Council Council Council

TUSAYAN TOWN 2010 NO 558 5 Council Council Manager Council Council Council Council Council

WILLIAMS CITY 1901 NO 3,023 7 Council Council Council Council Council Manager Council Council

Council Count 27

APACHE JUNCTION CITY 1978 NO 35,840 7 Council Council Manager Manager Council Manager Manager

AVONDALE CITY 1946 1959 76,238 7 Council Council Manager Manager Council Manager Manager Manager

BENSON CITY 1924 NO 5,105 7 Council Council Manager Manager Manager Manager Manager Manager

BISBEE CITY 1902 1988 5,575 7 Council Council Manager w/Council Manager w/Council Council Manager Manager Manager

BUCKEYE TOWN 1929 NO 50,876 7 Council Council Manager Manager Council Manager Manager Manager

BULLHEAD CITY CITY 1984 NO 39,540 7 Council Council Council Manager Council Manager Manager

CAMP VERDE TOWN 1986 NO 10,873 7 Council Council Manager Manager Manager Manager Manager

CASA GRANDE CITY 1915 1975 48,571 7 Council Council Manager w/Council Manager w/Council Council Manager Manager Manager

CAVE CREEK TOWN 1986 NO 5,015 7 Council Council Manager Manager Council Manager Manager

CHANDLER CITY 1920 1965 236,123 7 Council Council Council Manager Council Manager Manager Manager

CHINO VALLEY TOWN 1970 NO 10,817 7 Council Council Manager Manager Council Manager Manager

CLARKDALE TOWN 1957 NO 4,097 5 Council Council Manager* * Council Council Manager

CLIFTON TOWN 1909 NO 3,311 7 Council Manager Manager Manager Manager Manager Manager Manager

COOLIDGE CITY 1945 NO 11,825 7 Council Council Manager Manager Council Manager Manager Manager

COTTONWOOD CITY 1960 NO 11,265 7 Council Council Council Manager Council Manager Manager Manager

DOUGLAS CITY 1905 1982 17,378 7 Council Mayor w/Council Mayor w/Council Manager Mayor w/Council Manager Manager Manager

EAGAR TOWN 1948 NO 4,885 7 Council Council Manager Manager Council Manager Manager Manager

EL MIRAGE CITY 1951 NO 31,797 7 Council Council Manager Manager Council Manager Manager Manager

ELOY CITY 1949 NO 16,631 7 Council Council Council Manager Council Manager Manager

FLAGSTAFF CITY 1894 1958 65,870 7 Council Council Manager w/Council Manager w/Council Council Manager Manager Manager

FLORENCE TOWN 1900 NO 25,536 7 Council Council Council Manager Council Manager Manager Manager

FOUNTAIN HILLS TOWN 1989 NO 22,489 7 Council Council Manager Manager Council Manager Manager Manager

GILA BEND TOWN 1962 NO 1,922 7 Council Council Manager Manager Council Manager Manager Manager

GILBERT TOWN 1920 NO 208,453 7 Council Council Council Manager Coucnil Manager Manager Manager



NAME

CITY/

TOWN INCORPORATED

CHARTER 

ADOPTED

2010

CENSUS 

FIGURES *
COUNCIL 

SIZE Manager Attorney Clerk

Finance Director

OR

Treasurer Magistrate Engineer

Police Chief

OR

Marshal Fire Chief

GLENDALE CITY 1910 1957 226,721 7 Council Council Council Manager Council Manager Manager Manager

GOODYEAR CITY 1946 1988 65,275 7 Council Council Manager Manager Council Manager Manager Manager

HOLBROOK CITY 1917 1994 5,053 7 Council Manager Manager* * Manager Manager Manager Manager

KINGMAN CITY 1952 NO 28,068 7 Council Council Manager Manager Council Manager Manager Manager

LAKE HAVASU CITY CITY 1978 NO 52,527 7 Council Council Manager Manager Council Manager Manager Manager

MARANA TOWN 1977 NO 34,961 7 Council Manager Manager Manager Council Manager Manager

MARICOPA CITY 2003 NO 43,482 7 Council Council Manager Manager Council Manager Manager Manager

NOGALES CITY 1893 1926 20,837 7 Council Council Council Manager Council Manager Manager Manager

PAGE CITY 1975 NO 7,247 7 Council Council Council Manager Council Manager Manager Manager

PARADISE VALLEY TOWN 1961 NO 12,820 7 Council Council Manager Manager Council Manager Manager

PAYSON TOWN 1973 NO 15,301 7 Council Council Manager Manager Council Manager Manager Manager

PHOENIX CITY 1881 1913 1,445,632 9 Council Manager Manager Manager Council Manager Manager Manager

PRESCOTT CITY 1883 1958 39,843 7 Council Council Council Manager Council Manager Manager Manager

PRESCOTT VALLEY TOWN 1978 NO 38,822 7 Council Council Council Manager Council Manager Manager

SCOTTSDALE CITY 1951 1961 217,385 7 Council Council Council Council Council Manager Manager Manager

SHOW LOW CITY 1953 NO 10,660 7 Council Council Manager Manager Council Manager Manager

SIERRA VISTA CITY 1956 NO 43,888 7 Council Council Manager Manager Council Manager Manager Manager

SNOWFLAKE TOWN 1948 NO 5,590 7 Council Council Council Manager Council Council Manager Manager

SOUTH TUCSON CITY 1940 NO 5,652 7 Council Council Manager Manager Council Manager Manager Manager

SURPRISE CITY 1960 NO 117,517 7 Council Council Council Manager Council Manager Manager Manager

TEMPE CITY 1894 1964 161,719 7 Council Council Council Manager Council Manager Manager Manager

TOLLESON CITY 1929 NO 6,545 7 Council Council Manager Manager Council Manager Manager Manager

WICKENBURG TOWN 1909 NO 6,363 7 Council Council Manager Manager Council Council Manager Manager

WINSLOW CITY 1900 1957 9,655 7 Council Council Council Manager Council Manager Manager Manager

YOUNGTOWN TOWN 1960 NO 6,156 7 Council Council Manager Manager Council Manager Manager Manager

YUMA CITY 1914 1914 93,064 7 Council Manager w/Council Manager w/Council Manager w/Council Council Manager Manager Manager

Manager Count 50

MESA CITY 1883 1967 439,041 7 Council Council Council (Mgr recommendation) Manager Council Manager Manager w/Council Manager w/Council

PEORIA CITY 1954 1983 154,065 7 Council Council Manager w/Council Manager w/Council Council Manager w/Council Manager w/Council Manager w/Council

PINETOP-LAKESIDE TOWN 1984 NO 4,282 7 Council Council Manager w/Council Manager w/Council Council Manager w/Council Manager w/Council

QUARTZSITE TOWN 1989 NO 3,677 7 Council Manager w/Council Manager* * Council Council Manager w/Council

SAFFORD CITY 1901 NO 9,566 7 Council Council Manager w/Council Manager w/Council Managerw/Council Managerw/Council Manager w/Council Council

ST. JOHNS CITY 1946 NO 3,480 7 Council Council Manager w/Council* * Manager w/Council Manager w/Council

TUCSON CITY 1877 1929 520,116 7 Council Council Council Council Council Manager Manager w/Council Manager w/Council

Manager w/Council Count 7

DEWEY-HUMBOLDT TOWN 2004 NO 3,894 7 Council Manager w/Council Manager Manager Council

DUNCAN TOWN 1938 NO 696 5 Council Council Council* * Concil Council

QUEEN CREEK TOWN 1989 NO 26,361 7 Council Council Council Manager Manager Manager

STAR VALLEY TOWN 2005 NO 2,310 7 Council Council Manager Manager Council

WELLTON TOWN 1970 NO 2,882 5

WILLCOX CITY 1915 NO 3,757 7 Council Council Manager w/Council* * Council

WINKELMAN TOWN 1949 NO 353 5

Grand Count 84

* Clerk is also appointed to be treasurer

Manager w/Council = Manager appoints with Council approval

Mayor w/Council = Mayor with Council approval
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CITY COUNCIL COMMUNICATION 
              
 

TO:    Mayor and Council  
  
FROM:   Horatio Skeete, City Manager 
 
SUBJECT:  Appointment of Police Chief and Interim Police Chief 
 
DATE:    Tuesday, May 27, 2014 at 6:00 p.m. 
 
              
 
Purpose and Recommended Action: 
 

1)  The City Council may enter Executive Session to consider appointing a candidate for the position of 

Police Chief for the City of Safford pursuant to Arizona Revised Statutes 38-431.03(A)(3)(5). The City 

Council may return to open session to take action. 

2). The City Council may enter Executive Session to consider appointing an Interim Police Chief for the 

City of Safford pursuant to Arizona Revised Statutes 38-431.03(A)(3)(5).  The City Council may return to 

open session to take action. 

 
Background: 
 
Chief John Griffin is retiring at the end of May with thirty plus years of service for the City of 
Safford.   
 
Analysis: 
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